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AFI 11-202, Volume 2, 17 Jun 02, and AFMC Sup 1, 29 Jul 02, are supplemented as follows.  This supplement applies to all AFFTC flying organizations.

Waiver authority for this supplement rests with the 412 OG/CC and will be processed through 412 OG/OGV using AFMC Form 73.

SUMMARY OF REVISIONS:  Deleted IRC requirement, realigned numbers to match new AFI; clarified remarks in several areas; added processes as required by the AFI; added SEB meeting date (para 3.2.2.6.1.);  added Wing Chief Flight Examiner Program (para 3.2.3.5.); added Wing Chief Flight Examiner responsibilities (para 3.2.3.5.1.2.); added Unit SELO responsibilities (para3.3.1.4.1.);   defined Chief of Stan/Eval for evaluation purposes (para 7.3.6.2);  added COOL functions, (para 8.2.1.1); added Attachment 7, Unit Stan/Eval Continuity Book Format and Attachment 8, the AF Form 8 process.
2.4.2.6.  For the purposes of this paragraph, the 412 OG/OGV Chief of Stan/Eval is the Chief of Stan/Eval at the AFFTC.
3.2.2.1.  See Attachment 8 for local processing procedures.
3.2.2.2. Maintain FEFs in the unit the individual is assigned or attached to for flying.  Multi-qualified aircrew will maintain their FEFs at their primary assigned/attached unit.
3.2.2.3.  All aircrew evaluation testing will be conducted at the centralized testing facility located at 412 OG/OGV.  412 OG/OGV may authorize deployed personnel, non-Edwards based units or units with classified material in open and/or closed book exams to maintain, supervise and administer requisite testing in their unit.  These units will notify 412 OG/OGV of the test results.

3.2.2.4.4.  412 OG/OGV will maintain the testing and flight evaluation trend program.  Trend data will be compiled and analyzed by 412 OG/OGV.  The 412 OG/OGV Chief of Stan/Eval will report on open trend data, new trend data and recommended corrective actions to the 412 OG/CC at the semi-annual SEB.  An OPR/OCR may be assigned to track and analyze open trend data.  Trend data will be maintained by 
412 OG/OGV for a minimum of 1 year.  Following the SEB, minutes will be issued to all flying units.  
3.2.2.6. The Stan/Eval Board (SEB) members will include the commander or operations officer and the SELO from each AFFTC flying unit, the 412 OG/CC, and the 412 OG/OGV and 412 OG/OGT division chiefs.
3.2.2.6.1.  (Added -AFFTC).  The SEB will be held semi-annually, or as directed by the SEB chairman.

3.2.2.9.   Forward all AF Forms 847 through 412 OG/OGV for coordination.
3.2.3.5.  (Added-AFFTC).   Wing Chief Flight Examiner Program.

3.2.3.5.1.  412 OG/OGV will nominate a Wing Chief Flight Examiner (WCFE) for each primary crew position on each aircraft type from available flight examiners.  Unit commanders will exercise final approval of the nominee to ensure WCFE duties will not interfere with other unit responsibilities.  The WCFE is the point of contact for specific systems, procedural and performance issues relating to their aircraft and their respective Secure Question Banks (SQB) used to create the Open Book Exams.

3.2.3.5.1.1.   412 OG/OGV will:

3.2.3.5.1.1.1.   Nominate, train, and maintain a list of all WCFEs.

3.2.3.5.1.1.2.   Advise the WCFE of changes to aircraft flight manuals requiring a review of the SQB.

3.2.3.5.1.1.3.   Approve/review SQBs.

3.2.3.5.1.2.  Wing Chief Flight Examiners will:

3.2.3.5.1.2.1.   Write, review, and update their respective SQBs.  WCFE pilots will develop and maintain a local MA emergency procedure MQF (including Bold Face/CAPS if required) for those airplanes that do not have an AFMC/DOV MA MQF.

3.2.3.5.1.2.2.   Review their SQBs whenever a change occurs to a reference or at least every 12 months and provide corrections/changes to 412 OG/OGV.

3.2.3.5.1.2.3.   Assist 412 OG/OGV as required during Staff Assistance Visits (SAVs), Unit Operations Inspections (UOIs), and higher HQ taskings.


3.3.1.4. The SELO program provides the flying unit commanders and 412 OG/OGV a means to help manage the complex and diverse 412 TW flying operations and provides a point of contact for Stan/Eval related activities.  Because of the unique and varied missions of 412 TW flight operations, the role of each unit SELO may be tailored to meet individual squadron needs.

3.3.1.4.1.   (Added-AFFTC).   Unit SELO Responsibilities:

3.3.1.4.1.1.  Maintain a unit Stan/Eval continuity book; a suggested format is in Attachment 7.  This book may be tailored to meet specific unit needs.

3.3.1.4.1.2.  Ensure that unique unit MQFs and tests for prototype/experimental aircraft are reviewed and updated regularly if not maintained by a WCFE/CCP.  
3.3.1.4.1.3. Coordinate with 412 OG/OGV during preparation for SAVs/UOIs and HQ AFMC/DOV formal inspections.  Assist 412 OG/OGV as an augmentee during local SAVs/UOIs, as required.

3.3.1.4.1.4.  Monitor eligibility periods, requisite completion and accomplishment of flight evaluations. Ensure SQ/CC is informed of checkride status.  Serve as the unit POC for quality control, tracking, and routing of flight evaluation worksheets and AF Forms 8.  See Attachment 8 for Form 8 routing procedures.
3.3.1.4.1.5.  Unit SELOs will place the completed AFMC Flight Evaluation worksheet in the FEF NLT 2 days after the checkride as proof of completion of the flight portion.  Use this instruction and the 412 OG Flight Examiner’s Guide for instructions on completing and processing Flight Evaluation worksheets and Form 8’s.  
4.2.1.1.  (Added-AFFTC).  Flight Examiners will receive ground training from 412 OG/OGV prior to being certified to conduct flight evaluations.  Flight Examiners previously trained as AFFTC flight examiners do not require ground training if upgrading to flight examiner in a different aircraft. Previously qualified flight examiners should receive a refresher brief if it has been an extended length of time since their last flight examiner brief or they are returning to AFFTC. Ensure the SQ/CC has signed and dated the AFMC Form 67 prior to the aircrew member performing flight examiner duties.  
5.2.1.4.1. (AFMC Sup) The 412 OG delegates Initial Instructor certification to the Final Approving Official after initial instructor checkrides.  If the instructor is needed to assume instructor duties immediately, annotate the worksheet with final approving officer’s remarks and initials (generally SQ/CC).  EX.  “Authorized to perform unsupervised IP duties in the T-3 effective 2 Dec 03.”

5.2.3.3.1.  No-Notice programs and goals (if any) are delegated to individual flying unit commanders.
5.2.4.  Primary aircrew members will successfully complete all flight evaluation requisites to include:  instrument exam, open book exam, closed book exam and Boldface/CAPS (as required) prior to the last month of their eligibility period.  Primary aircrew members will not fly in their last month of eligibility until all evaluation requisites are completed, unless granted 412 OG/CC approval. 
5.2.6.2.  Primary aircrew members must complete required flight evaluations NLT two weeks prior to the expiration of the eligibility period or they will be limited to flight evaluation related proficiency flying until the flight evaluation is completed.  SQ/CC approval is required to fly other than flight evaluation related flying.
5.2.8.  412 OG/OGV is the approval authority for completion of flight evaluations when all required events have not been accomplished.  If any of the required events are prohibited in flight, they must be accomplished during the individual’s annual EP simulator.  


5.2.16.1.  The flying organization to which an aircrew member is assigned for flying purposes (including attached, IMA and contractor aircrew) will complete the AFMC Form 80 and forwarded it to 412 OG/OGV for coordination and processing.  AFMC Forms 80 for contractor aircrew will be sent to the AFFTC/PKMO Government Flight Representative (GFR) first and then to 412 OG/OGV.  412 OG/OGV will forward the AFMC Form 80 to the appropriate office for approval and then distribute copies of the final approved/disapproved AFMC Form 80 to the requesting unit, 412 OSS/OSCR, and the GFR (as required).

5.2.16.1.2.  (AFMC Sup) Additional primary crewmembers that would require an AFMC Form 80 if dual qualified are Airborne Communication System Operator and Flight Attendant.  Multiple qualifications for mission support fliers are limited to 3 aircraft, where a maximum of 2 may be ejection seat aircraft.  Status of multiple qualifications will be reflected on the 412 Test Wing Aircrew List and kept up to date by the flying unit/organization.  This will be accomplished by units routing Aircraft Assignment letters through 412 OG/OGV.  The DFO may approve more than 3 aircraft on a case-by-case basis.

5.2.16.1.5. (AFMC Sup) Flying units will submit a list of all multiple qualified aircrew members assigned/attached to their organization along with the original AFMC Form 80 to 412 OG/OGV by 31 May of each year.  This list will recommend continuation or cancellation of existing multiple qualifications for each aircrew.  412 OG/OGV will consolidate and forward all documentation to the DFO for review and notify units of any changes to multiple qualifications.

5.2.16.1.6. (AFMC Sup) An asterisk will be placed next to the appropriate aircraft on the AFMC Form 80 to designate the primary aircraft.  

5.2.16.1.7. (AFMC Sup) Aircrew members who PCA and do not change DFOs are not required to initiate a new AFMC Form 80.  If the PCA includes a change of flying organization to which a crewmember is assigned/primarily attached the gaining organization commander will review and annotate on the reverse side of the AFMC Form 80 "AFMC Form 80 reviewed and accepted," followed by date and signature.

6.4.4.2.  Aircrew are required to remain in the designated 412 OG/OGV testing area until a staff member has graded the Closed book and Bold Face/CAPs test (if required).  If these tests are being administered at a location other than the 412 OG/OGV testing area, then a testing area and test administrator will be coordinated through the 412 OG/OGV.  The examinee will remain in the designated testing area until the tests are scored.  The test administrator will notify 412 OG/OGV as soon as possible after scoring the tests. 


6.4.7.1.  412 OG/OGV will report immediately any failures of the boldface/CAPs to the individual’s unit.  The individual should retest as soon as possible after failure.  

6.5.1. (Added-AFFTC).  Weekly Testing.  The following personnel will participate in the weekly testing program: rated and non-rated aircrew, flight surgeons, mission support, and operational support flyers.  Flight surgeons will only test in their primary aircraft.  Mission support and operational support flyers will test in all ejection seat aircraft for which they are qualified.

6.5.1.1.  Active flyers will take the weekly test on a seven-day cycle. Weekly tests are not required while Deployed/TDY, DNIF, leave, extended periods when not flying or periods when COOL is down. 

6.5.1.2. For units using COOL, it will consist of at least a ten-question, randomly generated aircraft general knowledge test from the appropriate MQF and a Boldface/CAPs test (if applicable).  For units not using COOL, the test will be preprinted using the same ten-question format as the COOL tests.   Tests should be changed weekly to ensure complete MQF coverage.  When the MQF is changed/revised, the weekly tests must be updated if necessary.  

6.5.1.3.  Weekly Testing is a GO/NO-GO requirement (exception: deployed/TDY aircrew or periods when COOL is down).    Someone other than the person taking the test must grade the Boldface/CAPs portion of the test. (Note:  COOL satisfies this requirement).   Minimum passing score for a Boldface/CAPs test is 100%.  The Operations Officer will be notified of a failed Boldface/CAPs test and direct corrective action/training as deemed appropriate. 

6.5.1.4.   Units not using COOL will manually administer weekly and Bold Face/CAPS tests (if required).  Record test score, test date, and test number in a unit test log for each aircrew member.  As a minimum, maintain the current and previous month's test data in the unit test log.   

6.6.  Flight surgeons will take the mission support (MA) MQF closed book test and (Bold Face/CAPS if required) every 17 months.  The scores will be recorded by 412 OG/OGV and input into ARMS.  

7.3.4.3.1.  If the evaluation was administered in two (or more) different MDS, (i.e., F-15A, F-15 B and F-15D) use the MDS of the aircraft the evaluation was completed.  
7.3.5.7.  Unit SELOs will provide 412 OG/OGV written or e-mail notification of completion of additional training.  Unit SELOS will monitor additional training due dates.

7.3.6.2.  (Table 7.1) (Added-AFFTC).  Note: If the examinee is the Flying Unit Commander, then the Approving Official will be the 412 OG/CC.  The 412 OG/OGV Chief of Stan/Eval is the Unit Chief of Stan EVAL at AFFTC.

7.5.4.2. Unit SELOs will conduct annual reviews of FEFs.  They will annotate this has been accomplished by placing an entry on the AF Form 942.  

7.5.5.3.  Minor discrepancies will be annotated on a non-permanent Memo for Record that is placed immediately above the affected form.  

8.1.3.   As a minimum, Volumes I, II, III, and IV will be reviewed quarterly to ensure currency and completeness.  Reviews will be documented with the date and signature of the reviewer on a "Quarterly Review Log" posted in front of each volume. 

8.1.3.2.  COOL will suffice for Volume I and provide an index and FCIF card that meets MAJCOM specifications.  Units not using COOL will maintain a hard copy Volume I. Begin a new index each January, carrying over all current FCIF notices. PART B will be labeled "(Unit) FCIF Current Read File" and will include all current FCIF notices.  FCIFs will be numbered sequentially, e.g., 96-01, 96-02, 96‑03, etc., with the most recent FCIF on top.
8.1.3.2.1. Units that support TDY crews may maintain a hard copy FCIF file that provides applicable FCIFs to the TDY crews.
8.1.3.3.1. (AFMC Sup) Units will additionally maintain the following in Volume II.

· AFFTC 11-1, Air Crew Operations
· AFFTC 11-2, Ground Agency Operations
· 412 TW Inflight Guide
· ODO book containing the following (ODO book may be maintained directly at the Duty Desk):  
· Unit ODO OI
· AFMCI 11-201 & AFFTC Sup 1, Supervision of Flight Operations
· 412 OG SOF Checklist
· AFFTC BASH Plan 91-202
· 412 OG Class A/B Mishap Response Checklist
· OG IFE Response Team (IRT) Checklist
· Other local guidance as determined by the Unit
8.1.3.3.3. (AFMC Sup) Basic aircraft flight crew checklists and tailored aircrew checklists for specific aircraft are not required to be maintained in Volume IV provided the aircraft MFM contains the complete checklist. Flight manuals (maintained by the unit) located in dispatch kits and on the aircraft are considered part of Volume IV of the FCIF.  TPS will include the flight manuals and flight crew checklists for all curriculum aircraft that staff members maintain AF Form 8 qualification in.

8.2.1.  As a minimum, flying unit GO/NO-GO systems will include: FCIF currency, weekly testing, mission/event currency, test/mission card approval (not required for TPS graded curriculum missions or AFI 11-202 Volume 1 series training missions), and sign-out.

8.2.1.1. (Added-AFFTC).  COOL will provide flying units with a visual presentation to ensure aircrew and duty operations personnel are aware of the GO/NO-GO status of daily flyers. Prior to beginning the day's flight activities, duty operations personnel will identify flyers that have not completed required GO/NO-GO items. 
8.2.2.1. (AFMC Sup) Flying units will have aircrew mission/event currency information readily available for reference at the operations duty desk area.  It is the responsibility of individuals to check their mission/event currencies prior to flight.  Flying units will establish procedures to ensure currency expiration (or pending expiration) is brought to the attention of the individual and unit supervisors in a timely manner.  (Note:  COOL satisfies this requirement).
8.2.2.2. (AFMC Sup) Sign-out.  The last step in the GO/NO‑GO process is for duty operations personnel to verify completion of all GO/NO-GO items. This includes all assigned, attached, and guest aircrew, flight surgeons, mission crew, and operational support flyers, as well as other personnel such as MESP, MEGP, and incentive flyers.  Some personnel may not have weekly testing or FCIF currency requirements, so verifying their GO/NO-GO items is simply making sure their egress training, physical exam, and other paperwork required for them to fly is complete.  Show completion of this last step as follows: 
· (Added-AFFTC). When AFMC Form 83 is used, duty operations personnel will initial the last block in the pilot-in-command line.   

· (Added-AFFTC).  When AFMC Form 82 is used, duty operations personnel or the aircraft commander will annotate "All GO/NO-GO items completed" followed by their initials in the remarks section (Block 16) of the file copy of the form. If units elect to use both the AFMC Form 82 and an entry on the AFMC Form 83 (to track flights), the GO/NO-GO need only be annotated/initialed on one of the forms.
· (Added-AFFTC).  COOL procedures:  PIC indicates acceptance of mission and qualifications of crew.  Ops Support personnel will verify and clear them to step.
8.2.2.3. (AFMC Sup) Coordinate FCIF notices affecting airfield, airspace, or Class D operations through 412 OSS/OSA and 412 OG/CD. The following personnel will maintain FCIF currency using the AFMC Form 84 or COOL: rated and non-rated aircrew, flight surgeons, mission crew, and any other personnel at the Operations Officer's discretion (example: guest flyers if the frequency of flying warrants it).  Additionally, Operational Support Flyers that are issued flight publications, fly in ejection seat aircraft, or occupy a crew position requiring crew coordination with the primary aircrew (i.e., checklist challenge/response), will maintain FCIF currency. FCIF currency will be maintained at each unit the individual is assigned/attached to for flying.

8.2.2.4. (AFMC Sup) Units will fax new FCIFs that are applicable to the TDY aircrew.  TDY aircrew will document notification on the flight orders to include the FCIF number and date of notification. When the individual returns he/she will initial and date the appropriate FCIF item(s) using the actual date of notification.  COOL users will have a date based on when it was signed off.
8.2.2.5. (AFMC Sup) Document notification of TDY aircrew by showing the date of notification and the FCIF number in COOL (manual FCIF sign-off). When the individual returns he/she will initial and date the appropriate FCIF item(s) using the actual date of notification.
8.2.3. (Added-AFFTC).  COOL is the primary means of FCIF tracking and units will not need to maintain the AFMC Form 84.  Units not using COOL will maintain AFMC Form 84.
8.2.3.1.   Completing the AFMC Form 84 (if used). A LIGHT GREEN BORDER will be used on the lower front side of the form and displayed to indicate all current FCIF notices have been reviewed.  A RED BORDER will be placed on the lower reverse side of the form and displayed to indicate some current FCIF notices have not been reviewed yet.  Complete the NAME and GRADE blocks on both sides of the form.  Complete the CREW POSITION block on the front of the form (reverse side is optional), using one of the following crew position identifiers (PLT, NAV, EWO, WSO, OSO, DSO, BO, CSO, FE, IPSS, LM, FS, MSF, FTE).  After the crew position identifier annotate all unit-assigned aircraft the individual is qualified in or in training for, and place a "(B)" after each aircraft for which Boldface/CAPs applies for that crew position.

8.2.3.2. Only the FCIF notices listed by the unit where signing out occurs need be reviewed.  For example, before flying the F-16 at TOPS, an F-22/F-16 pilot who maintains FCIF currency at both the 411 FLTS and TOPS, or a guest flyer that does not maintain FCIF currency at TOPS, needs to review only the FCIF notices of TOPS.
8.2.3.3.  Units may elect to post FCIF notices only to those aircrew members that they pertain to and not everyone else.  For example, an FCIF that affects only F-15 aircrew at  TOPS need not be posted to aircrew qualified only in the T-38.  The remainder of the unit's aircrew would be missing that number.

8.2.3.4.  412 OG/OGV will publish a Quarterly FCIF Volume II and III Publications Update Letter that includes all mandatory publications, supplements and changes. Post the most current quarterly letter (and discard the old letter) behind the index (Part A) in Volume 1, (a unit FCIF is not required for the quarterly letter).  All units will conduct a review of the FCIF index at that time.
8.2.3.5.  The 412 OG/OGV will be the administrative and approving agency for 412 OG generated FCIF notices.  Ensure coordination with applicable agencies (i.e., Tower, Sport, Joshua) is accomplished prior to submission to 412 OG/OGV, and include documentation where appropriate.
8.2.3.5.1.  COOL is used to generate new FCIFs.  It will be set to post them at 2200.  When including attachments to FCIFs, they will need to be in small sized .jpg, .doc or .ppt files.  
8.2.4. (Added-AFFTC).   An initial review of FCIF currency will be accomplished verifying that the information placed on the AFMC Form 84 (for units not using COOL) is correct and that all current FCIF notices have been reviewed. Show completion of the initial review by signing and dating the initial review block. An annual review of all current FCIF notices will be accomplished in January of each year, or prior to the first flight of the year upon return from leave/TDY if gone all of January. Show completion of the annual review by signing and dating the annual review block. When the form is full issue a new one, carrying over the signature and date of the latest review, either initial or annual, to the initial review block of the new form.
8.2.4.1.   Initial reviews in COOL will reflect the original date the FCIF was reviewed.
8.2.4.2.   Annual reviews conducted in COOL will be done one year after the FCIF was originally signed off.   This date will show in the Annual review block. 

                                                                        WILBERT D. PEARSON, Jr., Major General, USAF

                                                                        Commander

2.  Atchs 

7. Suggested Unit Stan/Eval Continuity Book Format  (Added-AFFTC)

8.  Form 8 Routing Procedures (Added-AFFTC)

Attachment 7 (Added-AFFTC)

UNIT STAN/EVAL CONTINUITY BOOK FORMAT

Section I
Program Guidance/Supporting Documents

· Unit Stan/Eval Liaison Officer (SELO) designation letter(s)

· This Instruction Supplement, and any unit-developed supporting OIs

· 412 OG OI 11-4, DFO Self Inspection Program

· Flight Examiner’s Guide

· Policy letters (as required)

· Copies of last two 412 OG/OGV Stan Eval Board minutes

Section II
Inspection checklists

· HQ AFMC/DOV Inspection Checklists

· AFFTC Additions to above checklists

· Unit Self-Inspection Checklists (if applicable)

Section III
Inspection results

· Copy of most recent HQ AFMC/DOV Inspection report and unit’s response to follow up items and / or corrective actions

· Copies of last two 412 OG/OGV Inspection reports and unit’s response to follow up items and / or corrective actions
· Unit Self-Inspection results (one year history, if applicable)

Section IV
Aircrew Evaluations 

· Material used to monitor eligibility periods, requisites and completion of flight evaluations if applicable

· EPE guide

Section V
Squadron Testing Program

· Copies of applicable Master Question Files (MQFs) (unless computerized testing is used)

· Copies of applicable Weekly Tests (unless computerized testing is used)

Attachment 8  (Added-AFFTC)
DIRECTIONS FOR UNIT PROCESSING OF AF FORM 8

1. Retrieve electronic word version of AF Form 8 and appropriate worksheet from the Livelink website.  https://ckm.edwards.af.mil/livelink/livelink.exe Use the version located in the OGV directory.  *Note:  We are not using Livelink for routing Form 8s; it is a repository for the word versions of the Form 8 and worksheets only.

2. FE’s will type both forms up filling them out completely, and send to unit SELO.  Do not use “See Form 8” on the worksheet for corresponding Form 8 blocks.
3. Unit SELO’s will review forms for completeness and accuracy.  Print the completed worksheet and place it in the appropriate FEF. The SELO will then forward Stan/Eval electronic copy of each form.  *Note:  worksheets no longer need to be signed.
4. OGV will review, print and have reviewing officer sign the AF Form 8.  Then the Form 8 will be routed back to the SELO for the collection of signatures.  Dates must be consecutive on the Form 8 with the examinee signing last.  The Form 8 should be signed within 30 days after the completion date if all the signatures are local.  There is a 60-day allotment if the Form 8 must be sent to another location for signatures.  
5. After signatures are gathered, a copy of the completely signed AF Form 8 is returned to the OGV office-with the routing folder.  The original is then placed in the FEF.
