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SUMMARY OF REVISIONS

Defined the AFFTC Director of Flight Operations (DFO); added ODO definition; changed waiver authority; changed and clarified SOF duty hours to meet the intent of the 412 OG/CC; clarified single unit SOF procedures; clarified no show procedures; added Sup requirements to Table 1; identified ODO duty location; added the requirement to inform tower of SOF location if not in tower; changed UAV to RPA. 
AFMCI 11‑201, 15 December 99, is supplemented as follows.

*1.1.1.   The 412 OG/CC is the DFO for the AFFTC.

1.1.3.  The squadron supervisor (Sup) is the focal point within the unit for matters concerning unit aircraft and aircrew.  During inflight emergencies and other abnormal situations, the squadron supervisor is also the primary source of technical assistance for the distressed aircrew and information for the SOF.

*1.1.4 (ADDED) Operations Duty Officer (ODO).  The ODO is the first point of contact within a flying squadron for questions and concerns about that unit’s aircraft.

*1.2.  Forward all waiver requests, with justification, to 412 OG/OGV for coordination.  The 412 OG/CC, or his representative, will be the waiver authority for this supplement.

2.1.1.  The 418 FLTS Det 2; the 370 FLTS Det 1 when operating out of Kirtland AFB, NM; and the 418 FLTS Det 1 at Dobbins ARB, GA,  are exempt from the SOF and ODO requirements of this instruction when flying multi-place non-fighter aircraft that carry a flight manual onboard.  
2.1.2.  The SOF, squadron supervisor and ODO requirements set forth in this supplement are to be considered a minimum.  Unit commanders should exercise good judgment and consider increased levels of supervision for increased risk testing, high-volume training, student training, adverse weather conditions, single runway operations and other missions as appropriate.

*

2.1.3.  (ADDED)   Normal airfield operating hours are from 0600-2200 Mon-Sat.  SOFs should be prepared to cover that entire time.  Units flying between 2200-0600 hours will provide their own SOF per Table 1.  They will need to ensure a changeover is conducted between the departing and oncoming SOF.  Weekend SOFs should be prepared to cover 12 hours of flying.  
*2.1.3.1 (ADDED)  If there is a single unit flying, the SOF may hand off SOF responsibilities to that unit’s SOF qualified Sup or ODO.  Ensure that command post (7-3040) and the tower (7-1841) are notified of the new SOF’s name, unit, contact number and location.

*2.1.3.2 (ADDED)  Whenever the SOF is operating out of the unit, ensure all required briefs from command post/weather/base ops (opening SOF) or changeover brief (closing SOF) are obtained.  Ensure that command post and the tower are notified of the new SOF’s name, unit, contact number and location.

*2.1.4.  (ADDED) On weekdays, the opening SOF must be in the tower NLT 30 minutes prior to the first scheduled takeoff requiring a SOF IAW Table 1 until changeover.  The closing SOF must be on duty from changeover until the last mission requiring a SOF IAW Table 1 has ceased movement on the airfield.  The nominal changeover time for planning purposes is 1400L.  However, changeover time may be set by mutual agreement of the opening and closing SOFs involved.  On weekends, the SOF must be on duty whenever missions requiring a SOF IAW Table 1 are in progress. On the day prior to duty, SOFs should access the flight schedule for their duty day by contacting the command post or the ROCC, accessing ESS, or through any other means available to determine the required duty time.

*2.1.4.1.  (ADDED) The SOF duty day begins when reporting for duty at base operations or the unit.  SOFs and unit schedulers should consider the contingency of a 12-hour SOF duty day.

*2.1.4.2.  (ADDED)  No-show procedures.  A no-show is defined as a SOF that has not called command post reporting for duty.  
· If the SOF has not checked in to command post by 30 minutes prior to the first scheduled takeoff, then command post will call Base Ops to confirm whether a SOF has reported in.  If the SOF has not reported in, then command post will contact the tasked unit (operations officer and/or duty desk) to get a suitable SOF replacement.  If no contact with unit, then call the DFO.  (On weekends, command post may have to contact tasked unit at home).
· If the SOF is not in the tower when the first aircraft calls for taxi, tower personnel will contact command post to verify if SOF is enroute.  If the SOF has still not checked in to command post at takeoff time, command post will contact the DFO.  

· Tower will not grant takeoff clearance for AFFTC fighter/trainer aircraft without a SOF on duty unless specifically approved by the DFO.

2.1.5.  (ADDED) The local flying area includes southern California and southern Nevada.  A more exact definition can be found in AFFTCI 11‑1.
2.1.6.  (ADDED)  Table 1 lists SOF and ODO requirements.
Table 1.  (ADDED)
	Flying Activity
	SOF, SUP & ODO requirements

	
	Fighter/Trainer1
	Multi-place/RPA2

	
	
	

	Within the local flying area:  SOF3
	Yes
	No

	             SUP
	Yes
	Yes

	            ODO
	Yes
	On call

	Departing the local flying area4
	Yes, (30 min of takeoff
	No

	Arriving from outside the local flying area4
	On call
	No


Notes:

1 Flight manual not carried on aircraft.

2 Flight manuals readily accessible by aircrew while flying.  If no flight manuals on board, then follow fighter/trainer procedures for ODO.

3 Southern California and southern Nevada.  See AFFTCI 11‑1 for a detailed description.

4 Aircraft deliveries, cross-countries and out-and-back missions.

2.1.7.  (ADDED)  Remotely Piloted Vehicles (RPA) are considered multi-place aircraft as long as there are at least two operators controlling the mission and they have immediate access to the aircraft’s flight manual(s) and checklist(s).

2.1.8.  (ADDED)  The SOF and ODO requirements only apply to aircraft operations for which AFFTC/SE maintains accident responsibility (e.g., does not include operations by contractor-owned aircraft even if flown with AFFTC crewmembers onboard).

3.1.3.  The 412 OG/OGV (Standardization and Evaluation Division) is the OPR for the 412 TW SOF Program.

*3.1.5. The primary SOF duty location is the control tower; the alternate is the SOF vehicle.  If SOF is required IAW Table 1, but only one unit is flying (and the SOF is from that unit), the SOF duty location may be in that unit provided the equipment specified in Chapter 6 of the basic instruction is available.  In this event, advise the DFO, tower and command post of the SOF’s name, unit, exact duty location and phone number.

3.2.6.  (ADDED)  412 OG/OGV will develop and publish the SOF schedule.  For each weekday, two SOFs will be scheduled to span the normal airfield hours.  For each weekend, one SOF will be scheduled for the entire weekend.  SOF periods will be distributed among the flying units proportional to the number of SOF-eligible personnel in each unit.  The command post will maintain the master SOF schedule after it has been published.

3.2.6.1.  (ADDED)  To assist in scheduling, units will provide 412 OG/OGV with:

· Factors affecting unit manning/availability during the next SOF scheduling period such as deployments, periods of reduced manning, etc.

· Updates to the list of unit-qualified SOF personnel.

· Updates or changes to unit call signs, frequencies, or phone numbers.

· Planned flying outside normal flying hours.

*3.2.6.2.  (ADDED)  Once the SOF schedule is released, all changes must be coordinated by the individual or unit involved.   Unit schedulers will track individual swaps at the unit and notify command post only when they swap tours with another unit.  Unit schedulers will cc 412 OSS/OSAM of all unit swaps.  Unit schedulers will also notify 412 OSS/OSAM when adding a SOF to their roster after a SOF quarterly release.  
3.3.3.1.  (ADDED)  For cross-countries, out-and-backs and delivery missions, see para 2.1.6, Table 1.

3.3.3.2.  (ADDED)  Extended missions are missions where the aircraft takes off and lands at Edwards but leaves the local flying area for a portion of the mission.  SOF and ODO requirements only apply during that portion of the mission when the aircraft is in the local flying area or would recover to Edwards in the event of a serious problem or emergency.  For that portion of the extended mission when the aircraft is outside the local flying area and would probably recover elsewhere, the SOF and ODO may be outside the unit in an “on call” status.  The SOF and ODO will provide command post and tower with their location and phone number.

3.3.5.  Due to the diverse nature of flying operations at Edwards and the unique requirements of each unit, the primary recall responsibility for aircraft must rest with the squadron supervisor and ODO in the individual flying units.

3.3.9.  (ADDED)  The SOF will keep the OG/CC and applicable  squadron supervisor informed of factors that may adversely affect flying operations.
3.4.1.   A squadron supervisor will be available for local flying during normal hours (0700-1700 Mon-Fri, except holidays and scheduled down days).  Local flying is defined as flights that take off and land at Edwards and remain within the local flying area.  Outside normal hours, or during periods of reduced flying, a squadron supervisor will be designated so that he/she can be contacted if the need arises.
3.4.5.  (ADDED)  Squadron commanders will designate only highly qualified individuals as squadron supervisor.  squadron supervisors should be selected from the senior leaders in the unit, such as flight commander or chief of training and above.

3.4.6.  (ADDED)  The squadron supervisor has the authority to cancel, recall, divert, or otherwise direct the unit’s missions in the interest of safety.

3.5.   (ADDED)  Squadron Operations Duty Officer (ODO)

3.5.1.  (ADDED)  The ODO’s primary responsibility is to assist the SOF and squadron supervisor with mission or aircraft related issues, problems and emergencies. The ODO will be familiar with how to initiate CONFERENCE HOTEL procedures.  The ODO will be on duty IAW Table 1.

3.5.2.  (ADDED) ODOs will inform the SOF of all inflight emergencies and abnormal situations if the aircrew has not already done so.

3.5.3.  (ADDED)  ODOs will be provided with:

· Immediate access to aircraft flight manuals, checklists and Modification Flight Manuals.

· A suitable radio to communicate with the unit’s aircraft.

· Scheduling information, including immediate access to crew and/or passenger list(s) for each aircraft.

· A copy of the SOF checklists from the SOF book.

3.5.4.  (ADDED)  Appropriately qualified individuals may perform any combination of SOF, squadron supervisor and ODO duties simultaneously.  When doing so, they must have all the required equipment and publications as set forth in this instruction.

3.5.5.  (ADDED)  Squadron commanders will designate only highly qualified individuals as ODO.  Unit personnel eligible to be designated ODO are unit flying aircrew, flight test engineers and test engineers.
3.5.6.  (ADDED) ODO training requirements will be established by individual flying unit commanders.  Document ODO qualification with a memo for record or similar means.

*3.5.7. (ADDED) The ODO’s primary duty location will be at the squadron duty desk during periods of local flying.  
*4.1.  Time permitting, IFE aircraft should contact the SOF and inform them of the nature of the emergency and aircrew intentions prior to seeking technical assistance from the unit ops desk.  Ops desks will contact the SOF with all pertinent information concerning the emergency to the SOF to confirm the SOF and tower are aware of the emergency and prepared to support it.  This will ensure the distressed aircraft is able to get the assistance it requires.  The SOF will then be able to provide the DFO with a full picture of the IFE.  

4.1.1.  The SOF’s primary frequency for communicating with distressed aircraft is UHF 308.7.  Additional VHF and UHF radios are available in the tower that can be tuned to other frequencies by tower personnel.  The SOF call sign is Ponderosa 8.

4.1.2.  The SOF will notify the OG/CC and the appropriate ODO using the FM radio, landline, command post, or other suitable means, of all IFE aircraft and abnormal situations as soon as conditions permit.  In the event of a major emergency, the OG/CC may activate the IFE Response Team (IRT) IAW AFFTC Ops Plan 32‑1.  This will be activated through the crash net, command post, or as recommended by the OG/CC during coordination with the SOF.  The SOF is also an advisor to the ground on-scene commander during ground emergencies, aircraft accidents, disaster responses and exercises involving the airfield.

4.1.3.  The SOF, using inputs from the ODO and the OG/CC, will assist tower personnel in assigning landing priority.  The SOF should consider halting or delaying test missions and other activities that may adversely affect the safe recovery of the distressed aircraft.

4.1.4.  CONFERENCE HOTEL procedures are contained in the SOF checklists.

5.3.  Duty Not Including Flying (DNIF) crewmembers may also perform squadron supervisor and ODO duty at the discretion of the flying squadron commander and flight surgeon.
6.1.  Call 412 OG/OGV if any SOF communications equipment malfunctions.

6.1. (fourth bullet)  (ADDED)  The SOF will have an FM radio turned on and tuned to the Command Net at all times.

6.3.  Call 412 OG/OGV if the SOF vehicle has maintenance or radio problems.  Outside normal duty hours, and other times when necessary, a unit vehicle may be used as the SOF vehicle as long as the requirements of this chapter are met.

6.4.  SOF checklists are contained in the SOF book.  There will be SOF checklists in both the primary and the alternate SOF duty location, as well as in each unit ODO’s primary duty location.

6.5.  The required publications are contained in the SOF book.  There will be a SOF book in both the primary and the alternate SOF duty location.  When the SOF is in the unit, the FCIF library fulfills this requirement.

7.5.  SOF training requirements are listed on AFMC Form 67 (Attachment 4).

7.6.  Once all items on the AFMC Form 67 are complete, the trainee will schedule an interview with the OG/CC or designated representative.  The OG/CC or designated representative will sign the AFMC Form 67, completing the SOF upgrade.  Exception: for 410 FLTS SOFs, the 410 FLTS/CC may conduct the interview and sign the AFMC Form 67.  Forward a copy of the completed AFMC Form 67 to 412 OG/OGV, and retain the original in the trainee’s primary aircraft training folder.

                                                                       WILBERT D. PEARSON, JR., Major General, USAF

                                                                       Commander

1 Attachment  (ADDED)

*4.  AFMC Form 67 (Ground Training Record)

Attachment 4

	GROUND TRAINING RECORD
	PAGE  1          OF      1     PAGES

	1. NAME / RANK
	2. AIRCRAFT
	3.CREW POSITION
	4. TYPE OF TRAINING

SUPERVISOR OF FLYING

	5. TRAINING EVENTS
	INSTRUCTOR’S NAME
	DATE

	1. SQ/CC approval to enter SOF upgrade
	
	

	2. Basics
	
	

	a. Review AFMCI 11-201 and AFFTC Sup 1
	
	

	b. Duty period & location
	
	

	c. Command Post
	
	

	d. Base Operations:  dispatch, weather
	
	

	e. Vehicle operation:  siren & radio
	
	

	f. Limits of responsibility/authority
	
	

	3. Airfield Description
	
	

	a. Taxiways, runways and lakebeds
	
	

	b. Driving on the airfield and frequently used travel routes
	
	

	c. Navigation aids
	
	

	d. Alternate airfields
	
	

	e. Other flying operations – NASA, helicopters, civilians
	
	

	4. Local Weather Hazards
	
	

	a. High winds, crosswind limits
	
	

	b. Icing, Blowing Dust
	
	

	5. Control Tower
	
	

	a. SOF console operation
	
	

	b. SOF frequency – 308.7
	
	

	c. Primary and back-up radios
	
	

	d. Computer & Phones
	
	

	e. SOF book review, Pass-it-on/sign in book
	
	

	f. *Approach Control familiarization
	
	

	6. SOF Assistance During Emergencies
	
	

	a. SOF Checklist review
	
	

	b. Ops Group Commander involvement
	
	

	c. Squadron Supervisor involvement
	
	

	d. Ops Group Commander’s IFE Response Team
	
	

	e. Conference Hotel procedures
	
	

	f. Recovery/divert options
	
	

	g. *Crash/fire familiarization
	
	

	h. *EOD/HAZMAT familiarization
	
	

	7. Supervised Tour
	
	

	       a. IFE procedures (actual or simulated) 
	
	

	8.  OG/CC interview (sign in block 7 only)
	
	

	
	
	

	REMARKS

1.  Return a copy of the completed AFMC Form 67 to 412 OG/OGV prior to first SOF tour.

2.  File the original AFMC Form 67 in the individual’s primary aircraft training folder.



	6. TRAINEE’S SIGNATURE / DATE
	7. INSTRUCTOR'S SIGNATURE / DATE 

412 OG/CC AUTHORIZATION TO PERFORM SOF DUTIES:


   AFMC FORM 67, MAR 99 (EF-V1)  (JetForm)  (AFFTC OVERPRINT)
PREVIOUS EDITION IS OBSOLETE
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