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This supplement applies to all AFFTC organizations involved in modification of aerospace vehicles.  This supplement assigns duties and responsibilities to Air Force Flight Test Center (AFFTC) organizations when Configuration Control Board (CCB) and/or Modification Engineering Authority (MEA) for T-2 modifications are delegated to the AFFTC.  The Instrumentation Division will maintain copies of all letters delegating T-2 Modification CCB and MEA authority to the AFFTC.  
AFMCI 21-126, 30 Nov 00 is supplemented as follows: 

4.  Uncertified External and Internal Stores (General).

4.1.  The AFFTC Program Manager (PM) will identify non-certified stores during test program planning and notify the T-2 Modification Manager (T2MM), who will prepare the AFMC Form 244, T-2 Modification Configuration Control Board Directive, and brief the Design Review Board (DRB) for initial approval.  The T2MM will then forward a copy of the AFMC Form 244, along with an engineering data package, to the stores compatibility activity (e.g. AFSEO, Eglin AFB, FL).
5.  Modification Classification:

5.1.1.  (Added - AFFTC).  Software Modification Procedures.  Each test program where the AFFTC has software T-2 modification configuration management responsibility will develop its own software T-2 modification policies and general procedures, which will be briefed to the CCB for approval.  Once approved by the CCB, those policies and general procedures will be applied to all software T-2 modifications on the test program and validated annually.  The Instrumentation Division will maintain copies of all such policies, general procedures, and confirmations of annual validations.  
7.  Approval Authority:
7.3.2.  Configuration Control Board Delegation.  The 412 MXG/CC or 412 MXG/CV will chair the T-2 Modification CCB for the AFFTC.  The Instrumentation Division will serve as the AFFTC's MEA.  The 412 MXG/CC may delegate the T-2 Modification CCB approvals and the Instrumentation Division may delegate MEA approvals to Det 2, 412th MXA2 and 410th FLTS/CC by letter.
8.  Procedures and Control.
8.1.7.1.  (Added-AFFTC).   Ground Tests.  For modifications conducted strictly for ground testing and then removed before flight, airworthiness and electromagnetic compatibility and electromagnetic interference (EMC/EMI) are not critical issues.  In lieu of using T-2 Modification policies and general procedures for such modifications, each flight test squadron (FLTS) may develop its own policies and general procedures for accomplishing modifications intended strictly for ground tests.  Any such policies and general procedures must be approved by the T-2 Modification CCB authority prior to their use, and must be validated annually.  These local FLTS policies and general procedures shall ensure operational safety, appropriate electrical loading, and complete removal before flight.  The Instrumentation Division will maintain copies of all such policies, general procedures, and confirmations of the annual validations.  







15.  Contracted Modifications and Lease or Loan Agreements.

15.1.  The AFFTC PM (or CTF Director if no AFFTC PM is assigned) will notify the  Instrumentation Division of all contracted modifications that will involve AFFTC assets.  If the modification is to be accomplished under the AFFTC’s CCB authority, the Instrumentation Division will ensure that a T2MM is appointed for the modification.  For contracted modifications on AFFTC assets, the AFFTC PM will ensure AFMCI 21-126 and applicable portions of MIL-STD-27733, its associated Data Item Description (DI-MISC-81562), and SAE-AS50881 are included as contractual requirements, as well as the requirement to support inspections by AFFTC personnel at selected points.  Exceptions to these requirements may be granted by the AFFTC’s CCB.  For modifications contracted by other agencies (System Program Office, laboratories, etc.), the AFFTC PM (or CTF Director) will ensure the agency is informed of these requirements.  The AFFTC/PKMQ will perform quality assurance functions related to those aircraft modified by contractor personnel and coordinate with the Maintenance Quality Assurance section.

WILBERT D. PEARSON, JR., 
Major General, USAF

                       
Commander
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3.  Modification Process Responsibilities

	
	


Attachment 3
 
MODIFICATION PROCESS RESPONSIBILITIES (Added-AFFTC)

Process:  A – Approves, C – Coordinates, M – Manages, P – Prepares
	AFFTC/PKMQ

(Conducts PCIs and monitors modifications to requirements of assigned delegation for contracted modifications)

AFFTC/SE

(Reviews modifications for safety and performs PCIs) 

Configuration Control Board Chairperson

Flight Operations

(Test Squadrons, USAF/TPS, DO, etc.)

(Prepares and coordinates modification flight manuals (MFM), evaluates package from pilot/operations viewpoint and performs modification airworthiness flight test.)
Instrumentation Division

(Performs modifications and instrumentation operations and maintenance.  The AFMC Center of Expertise for T-2 Modification Procedures.  The AFFTC Modification Engineering Authority (MEA) – Evaluates design, weight and balance data and documentation package. The T-2 Modification Documentation Section – Assigns control numbers, schedules pre-dock meetings and modification installation, administers modification documentation.)

T-2 Modification Manager (T2MM)
(Prepares and coordinates documentation package and manages modification activities.)









T-2 Modification Quality Assurance

(Conducts PCIs and inspects manufacturing and modifications for non-contracted modifications.)
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