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AFMC 90-902, 1 September 2001, is supplemented as follows:

This supplement establishes the Air Force Flight Test Center's (AFFTC) Operational Risk Management (ORM) integration plan.

Section A--ORM Process Description

Definition, Purpose and Scope.  Operational Risk Management is a disciplined thinking process that helps individuals, teams, and organizations make intelligent decisions.  The ORM process examines hazards, develops ways to reduce the risk, and identifies the best course of action for any mission.  In short, ORM enables an individual or group to maximize effectiveness while reducing risks.  While ORM has obvious application to preventing mishaps on- and off-duty, the process can also be used by any organization to improve their mission performance.

Planning for a major new mission or project often requires a formal ORM assessment, like the “six-step” AF process.  A formal ORM may require a facilitator and subject matter experts over an extended period of time.  On the other hand, personal risk management can be as simple as asking two basic questions:  “What can go wrong?” and “What can be done to reduce the risk?”  In either case, individuals must incorporate ORM principals into all aspects of their everyday lives.  By applying basic risk management on- and off-duty; we can prevent senseless mishaps and increase mission effectiveness. 
Section B--Program Management
5.3.3.3.1 (Added-AFFTC).  The following AFFTC activities should follow an ORM-like process: 
5.3.3.3.1.1.   Test Systems Safety
5.3.3.3.1.2.   Flight Operations
5.3.3.3.1.3.   Open House Air Show Operations
5.3.3.3.1.4.   Fire Protection Emergency Response
5.3.3.3.1.5.   Acquisition Process
5.4.1.1. (Added-AFFTC).  Primary members of AFFTC’s ORM Steering Group include AFFTC/CV, 412 TW/CV, 
95 ABW/CV, and AFFTC/SE.  Primary advisors include 95 MSS/DPE (HRD), AFFTC, 95 ABW, and 412 TW ORM advisors.  The AFFTC/CV chairs the Steering Committee.
5.4.1.2. (Added-AFFTC)  The ORM Steering Group may meet separately or in conjunction with an AFFTC’s Occupational Safety and Health Council meeting.

5.4.1.3. (Added-AFFTC)  At least once a year, the ORM Steering Group will review AFFTC’s ORM integration plan, policy, and training.  The Steering Group will assess on-going integration efforts and identify new opportunities for ORM application.

5.6.3.  (Added-AFFTC)  Unit commanders and directors will determine the level of initial and continuing ORM training appropriate for their personnel.  
To supplement USAF training programs, AFFTC has incorporated ORM training into several local educational venues like the Lieutenant Professional Development Course and First Term Airman’s Course.  
5.6.3.1. (Added-AFFTC)  Level 3 ORM training, which emphasizes integration strategies, will be incorporated in local USAF Management Course, Lieutenants Professional Development Course, and the NCO Professional Development Course.  The AFFTC and 412 TW ORM advisors will serve as the primary instructors for this training.
5.6.3.2. (Added-AFFTC)  Unit commanders and directors will ensure newly assigned military and government civilian personnel complete an appropriate level of ORM training.  This requirement may be waived if an individual has previously attended an appropriate level of training.  Units should encourage their contractor personnel to participate in an appropriate level of ORM education.  
5.6.4. (Added-AFFTC)  Unit training managers will document ORM training in the Education and Training Management System (ETMS).
5.7.2.1 (Added-AFFTC)  Units should document ORM training for their personnel and which of their organization’s processes and activities incorporate ORM principles. 
5.7.3.1. (Added-AFFTC)  The AFFTC/SE appoints the AFFTC’s ORM advisor.  The 412 TW/CV and the 95 ABW/CV will appoint their respective 412 TW ORM advisors.
5.7.3.2. (Added-AFFTC)  As a minimum, AFFTC and 412 TW ORM advisors require Level 1 ORM training.

5.7.3.3. (Added-AFFTC)  The AFFTC’s ORM advisor will plan, facilitate, and document ORM Steering Group meetings.

5.7.3.4. (Added-AFFTC)  As workload permits, AFFTC and 412 TW ORM advisors will provide “just-in-time” ORM training for teams upon request.



WILBERT D. PEARSON, JR., Major General, USAF
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