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Under the authority of AFI 36-2502, Airman Promotion Program, this Instruction establishes the Air Force Flight Test Center (AFFTC) SrA Below-the-Zone (BTZ) promotion program.  It applies to all Air Force activities assigned or tenant on Edwards AFB.

SUMMARY OF CHANGES:  Clarifies the basis for computing quotas (para 2).  Adds 95 ABW/CC to select alternates (para 3.1.).  Adds requirement for written concurrence to nominate more than one individual (para 3.4.).  Clarifies board scoring procedures (atch 4).  Changes bullet headings (paras 4.2.1 and 4.2.2.).  Identifies membership of the Center Base Board (CBB) (para 5).  Changes CCB meeting date (para 6).  Outlines scoring procedures (para 6.1.).  Clarifies TDY and leave authorized (para 6.2.).  Changes scoring sheet (atch 3);  adds scoring procedures, (atch 4).

1.
PROGRAM OBJECTIVE:  This program provides an opportunity for a one-time consideration of exceptionally well qualified Airmen First Class (A1C) for promotion to SrA, to be effective 6 months prior to the fully qualified point.

2. 
QUOTAS:  Quotas are based on 15 percent of the eligibles (based on Time-in-Grade (TIG) and Time-in-Service (TIS) criteria only) regardless of normal ineligible conditions.  The Military Personnel Flight (MPF) determines quotas and obtains Commander, Military Personnel Flight, approval before distribution of quotas to units.  Large units, (seven or more eligibles) receive quotas and promote at the unit level using the guidelines set forth in this instruction.  Small units (six or less eligibles) are combined into one pool of eligibles to form the AFFTC Central Base Board (CBB) population.  Both large and small units will nominate eligibles to the appropriate board using the guidelines set forth in this instruction.

3.
METHOD OF NOMINATING:  Units will consider all individuals meeting TIS and TIG requirements, even if they are TDY, on leave, or have departed PCS during or subsequent to the processing month (i.e., Feb, May, Aug, and Nov) for that quarter’s selections.  All individuals appearing on the eligibility listing must be “considered” but this does not necessarily mean they must be nominated.  However, it does mean the commander reviews their personnel record, personal information file (PIF), and discusses the consideration with the supervisor and chain of command, before making a decision to nominate or not to nominate.

*3.1. 
95 ABW/CC and commanders of large units  can  select alternates in the event a selectee is removed from the promotion list before the effective date.  If the alternate’s date of rank (DOR) is past due, they will receive the original BTZ DOR and an effective date upon unit commander’s approval.

3.2. 

When a commander has promotion authority over two or more units, the eligibles are combined and the unit commander complies with established large or small unit procedures.

3.3. 

When nominating to the AFFTC CBB, unit commanders will:

3.3.1.
Use the BTZ unit eligibilty list and an appropriate evaluation process (for example, unit board, record review, recommendation of supervisors and first sergeants, etc.) to determine the nominee to the CBB.  

3.3.2.
Underline the nominee’s name on the unit BTZ eligibility listing and return it to 95 MSS/DPMPP along with a letter from the unit commander and AF Form 1206, Nomination for Award (see paragraph 4).

*3.4.
Commanders may, with the written concurrence of the convening authority (95 ABW/CC), nominate more than one individual to the CBB.

4.
 NOMINATION FORMAT:

4.1.

Unit commanders are responsible to ensure nomination packages meet all requirements set forth in this instruction.

4.2.

A cover memorandum from the unit commander will accompany each nomination (Atch 1).  Additionally, nominations will be submitted on an AF Form 1206 encompassing the airman’s entire career (Atch 2). The AF Form 1206 must include the following categories:

*4.2.1.
LEADERSHIP AND JOB PERFORMANCE IN PRIMARY DUTY:  Quantify individual’s contributions to the Air Force mission effectiveness during his or her career.

*4.2.2.
LEADERSHIP QUALITIES (SOCIAL, CULTURAL, RELIGIOUS ACTIVITIES):  Indicate how the airman has contributed tangibly or intangibly to the military and civilian community welfare, and morale.

4.2.3.
SIGNIFICANT SELF IMPROVEMENTS:  List off-duty education,  degree level (if any), formal military and civilian training.

4.2.4.
OTHER ACCOMPLISHMENTS:  Describe the nature and results of  other accomplishments that set the member apart from peers within the organization.

*5.
SELECTION BOARD:  The AFFTC CBB  will be composed of one non-voting board president (CMSgt, AFFTC/CCC when available), three voting members (one SNCO each from 95 ABW, 412 TW, and AFFTC) and one non-voting recorder (SrA or below).  Large units will establish their own board composition.  However, at a minimum, boards will consist of Senior NCOs and the ranking member will chair the board.

6.
BOARD PROCEDURES:  The AFFTC CBB will normally convene on the 4th Monday of the Quarter (Mar, Jun, Sep, and Dec).  In the event of  exercises and alerts, boards will be rescheduled as required.  Additional board procedures are:

*6.1.
95 MSS/DPMP will prepare selection folders and provide them to each board member 2 days prior to the CBB.  CBB voting members score each nominee on the maximum allowable points in each category using 0.5 increments in each category.  Selection folders will consist of all EPRs, decoration citations, BTZ RIPs, and the unit commander nomination and cover letter submitted IAW paragraph 4 above.

*6.2.
Nominees are required to physically appear before the board.  When a nominee cannot appear before the board due to mandatory TDY, emergency leave or convalescent leave, the board will convene as “records only” and “no nominees” will appear before the board.

6.3.

Nominees will meet their respective board on the day specified by 95 MSS/DPMPP and  report 15 minutes before their alloted time.  

6.4.

Uniform for nominees and board members is service dress.  

6.5.

The board will interview and score each nominee (atch 3, Scoring Sheet) according to the procedures outlined in attachment 4.  (Note:  Board president is a nonvoting member except in the case of ties).

6.6.

95 MSS/DPMPP will prepare board minutes immediately following the CBB for AFFTC/CCC and AFFTC/CC approval.  Upon approval of the minutes, 95 MSS/DPMPP will notify each nominee’s unit commander of the CBB results.


 
RICHARD V. REYNOLDS, Major General, USAF


Commander

Attachments:

1.  Sample Unit/CC Cover Ltr

2.  Sample AF Form 1206

3.  Scoring Sheet

4.  Scoring Procedures

Atch 1
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SAMPLE UNIT/CC COVER LETTER











(Date)

MEMORANDUM FOR 95 MSS/DPMPP







FROM:  95 MSS/CC

SUBJECT:  AFFTC Senior Airman Below-the-Zone Nomination


Airman  Doe, John D., 123-45-6789, is nominated to compete for Senior Airman Below-the-Zone at the AFFTC Central Base Board.   I have reviewed the attached AF Form 1206 and find Airman Doe worthy of this nomination.


   Commander’s Signature Block

Attachment

AF Form 1206 – A1C Doe

“SAMPLE”
Atch 2


Atch 3                                                        AFFTC SrA Below-the-Zone

SCORE SHEET

NOMINEE:  


GRADE
NAME
UNIT
BOARD MEMBER:  


GRADE
NAME

1.  RECORDS REVIEW - EPRs and Decorations (10  Points maximum)
Score:  

2.  AF FORM 1206 - Nomination   (score in 0.5 point increments)


A.
Leadership and Job Performance
Score:  



Max:
15 pts


B.
Leadership Qualities
Score:  



Max:
10 pts


C.
Significant Self Improvement  
Score:  



Max:      10 pts



D.
Other Accomplishments
Score:  



Max: 
5 pts





Total Package Score (50 points max): 
       




3.  BOARD PROCEEDINGS (50 points maximum per board member):  Score only your subject area (three questions - 15 points max) and Communicative Skills, Military Bearing, and Appearance (35 points max)  This section can be scored in half point increments.  (Questions must be at a level commensurate with promotion from A1C to SrA)  Score in 0.5 point increments.


A.
Communicative Skills
Score:  



Max:
15 pts


B.
Appearance
Score:  



Max:
10 pts


C.
Military Bearing
Score:  



Max:
10 pts


D.
Board Questions



(Max:
15 pts)

(1)  Air Force History

(2)  Customs and Courtesties/Standards of Conduct

(3)  Enforcing Standards

(4)  Current Events




Score: _______________




               Total Board Score (50 points max): 



4. Grand Total (Package Score plus Board Score, 100 pts max):



Atch 4

SCORING PROCEDURES

This new scoring system is to be used by Senior Airman Below-the-Zone board members.  Each board member should score each nominee package using the normal 100 point scale.  After scoring is complete, each board member should rank order the nomination packages, assigning a value based on the nominee’s position in the rank order.  For instance, if there are 5 nominees, each board member will assign a score 1 through 5 with 5 being the highest and 1 the lowest, based on the position in the rank order.  This value is then added with other board member’s scores to calculate the winner.   For example:

METHOD OF SCORING

BOARD MBR 1    BOARD MBR 2    BOARD MBR 3    BOARD MBR 4     TOTAL

A1C#1

       4

          1

            5


3
          13

A1C#2

       3

          4

            3


4
          14

A1C#3

       5

          5

            4


2
          16

A1C#4

       1

          3

            2


1
           7

A1C#5

       2

          2

            1


5
          10

NOTE:  In instances where there are tie scores, the board member must determine which is the better package and assign the higher value to the better package.  Therefore, all of the values will be assigned to a package, even if the scoring of packages produces a tie.  This method reduces the chance of one board member dramatically influencing the scoring by using extremely high or low scoring methods, for example:

PAST METHOD

BOARD MBR 1    BOARD MBR 2    BOARD MBR 3    BOARD MBR 4      TOTAL

A1C#1

    62

       55

         53

           49
         219

A1C#2

    60

       56

         51

           51
         218

A1C#3

    63

       58

         52

           45
         218

A1C#4

    58

       55

         50

           49                      212

A1C#5

    59

       54

         49

           64
        226

Notice in this example how the individual who was the first choice of two board members and second choice of a third board member (one point away from first choice), is not your clear leader going into the board, in fact, they are eight points away from the leader.  The new scoring system prevents one board member from unintentionally influencing the board’s decision.
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